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Dear stakeholders,
GF remains steadfast in its vision to become a
sustainability and innovation leader providing superior
customer value – be it by enabling the safe and
sustainable transport of water and gas, empowering
sustainable mobility, or advancing energy-efficient and
clean manufacturing. In addition to focusing on its own
sustainability impact, the company also supports
customers on their own sustainability journey. In 2021,
products and solutions with social or environmental
benefits to GF customers or their users generated 60%
of sales. The success stories from its three
divisions show how GF’s focus on sustainability-driven
market segments is paying off.
The company has made good progress on some of the
other targets in its Sustainability Framework 2025: 1
30% of newly appointed managers in 2021 were women;
CO 2 e emissions fell by 17% compared to the base year
2019; 34% of GF’s procurement spend goes to suppliers
who fulfil a comprehensive set of sustainability criteria.
To decouple resource consumption from growth, the
company started to identify business opportunities
using the circular economy approach.

Andreas Müller, CEO

During the year under review, GF launched several
initiatives, including the development of comprehensive
science-based targets covering scope 1, 2 and 3
emissions. GF used the Greenhouse Gas Protocol
Corporate Standard to calculate its scope 3 GHG
emissions, which the company does not directly control
but indirectly affects through its value chain.

As part of the Annual Report 2021, GF published an extensive report 2 according to the requirements of the Task
Force of Climate-related Financial Disclosure (TCFD). This reports details the company’s exposure to physical risks
and identifies several transition risks and opportunities to transition to a low-carbon economy.
The Board of Directors’ Sustainability Committee and the Corporate Sustainability Council continue to drive
sustainability to new heights. The Sustainability Committee oversees the comprehensive set of environmental, social
and governance (ESG) objectives in the Executive Committee’s annual performance evaluation. In November, the
Board took a week-long deep dive into sustainability as part of its visit to US customers and GF facilities; it confirmed
the measures and initiatives to meet the company’s sustainability goals by 2025.
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All GF employees contributed substantially to the successful implementation of the company’s strategy and its
sustainability approach. We thank them once more for their dedication.
I invite you to read more about these and other topics in the Sustainability Report 2021 for a complete view of all our
activities.

Andreas Müller
CEO

GRI 102-14

1

Sustainability Framework 2025 – GF’s sustainability targets – Georg Fischer Ltd

2

TCFD Report – Annual Report 2021 (georgfischer.com)
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Economic performance indicators
2021 sales with social or environmental benefits
in CHF million

2021 sales with social or environmental benefits
% of total sales

60
3’722

30% Mitigating climate change
14% Conserving water
8% Promoting safety
6% Ensuring health
1% Delivering education
1% Sustainable buildings
40% No direct or substantial impacts

Examples of identified benefits include but are not
limited to: ensuring safe and hygienic potable water in
buildings; safe and leak-free distribution of gas and
chemicals to ensure less human and environmental
accidents; light metals components, including
components for electric or plug-in hybrid vehicles,
helping to reduce the weight and CO 2 footprint of
vehicles; solutions for our machining customers to
produce their products in a more energy-efficient way.
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Environmental performance indicators
CO 2 e emissions (scope 1 and 2)
In 1’000 tonnes
330

316

330

273

Baseline

2021

302

2022

Unrecycled waste intensity index
(unrecycled waste per production volume) in %

288

2023

274

2024

260

2025

Water intensity index
(water consumption per production volume) in %

100

96

100

102

Baseline

2021

92

2022

88

2023

84

2024

100

96

100

91

Baseline

2021

92

2022

88

2023

84

2024

80

2025

Conducted sustainability assessments of key suppliers
in % of procurement spend

80

2025

34
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Social performance indicators
Employees by region
Headcount

Newly appointed women managers
in %

30
15’111

Accident rate as lost time injury frequency rate (LTIFR)
per 1 million working hours

10.2
53% Europe
25% Asia

Accident rate as lost time injury frequency rate (LTIFR)
per million hours worked

17% Americas
5% Rest of world
9.2

8.7

9.2

10.2

Baseline

2021

8.1

2022

7.5

2023

7

2024

6.4

2025
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Rankings
CDP ranking
In December 2021, the London-based CDP rating agency awarded GF an A– rating (leadership level) for its efforts
with regard to climate change and water security. The management of environmental and climate impacts is
anchored in GF’s Sustainability Framework 2025.
In the 2021 CDP reporting cycle 1 , GF implemented approximately 24 measures worldwide to reduce greenhouse gas
emissions. However, due to COVID-19 restrictions, only smaller projects could be completed. Nevertheless,
combined with the purchase of renewable electricity, GF’s projects prevented 21’000 metric tons of CO 2 e emissions
in 2021

S&P CSA
S&P Global’s Corporate Sustainability Assessment (CSA) is an annual evaluation of companies’ sustainability
practices. It covers over 5’300 companies from around the world. The CSA focuses on sustainability criteria that are
both industry-specific and financially material. In 2021, GF obtained an overall score of 60% and falls in the
88th percentile as of 20 November 2021. The global average score is 28%.

EcoVadis
GF Piping Systems and GF Casting Solutions were reassessed by EcoVadis for their performance on criteria relating
to the environment, labor and human rights, ethics, and sustainable procurement in 2021. Both divisions achieved a
silver medal, which places them among the top 25% of companies assessed by EcoVadis.

Ticker/Valor symbols
Telekurs, Dow Jones (DJT): FI-N
Reuters: FGEZn

Listing
Zurich, Switzerland: SIX Swiss Exchange ISIN: CH0001752309 Sustainability indices member: SXI Switzerland
Sustainability 25® 2 and Ethibel EXCELLENCE Investment Register 3

GRI 102-7 | GRI 102-12 | GRI 201-1 | GRI 302-1 | GRI 302-4 | GRI 403-9

1

The CDP 2021 reporting cycle covers activities from 2020.

2

The index represents the top 25 companies ranked as most sustainable out of the SMI expanded index based on an assessment conducted by an
independent sustainability rating agency.

3

The independent Belgian agency Forum ETHIBEL reconfirmed GF for inclusion in the Ethibel EXCELLENCE Investment Register effective
08/05/2020, indicating that the company’s sustainability performance is better than its sector average.
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Corporate profile
GF – with its three divisions GF Piping Systems, GF Casting Solutions, and GF Machining Solutions – offers products
and solutions that enable the safe transport of liquids and gases, as well as lightweight casting components and
high-precision manufacturing technologies. As a sustainability and innovation leader, GF strives to achieve profitable
growth while offering superior value to its customers for more than 200 years. Founded in 1802, the Corporation is
headquartered in Switzerland and present in 34 countries with 139 companies, 61 of which are production facilities.
GF’s 15’111 employees worldwide generated sales of CHF 3’722 million in 2021.

Sustainability Report 2021

GF Piping Systems
As the leading flow solutions provider for the safe and
sustainable transport of fluids, GF Piping Systems creates
connections for life. The division focuses on industry-leading
leak-free piping solutions for numerous demanding end-market
segments. Its strong focus on customer-centricity and innovation
is reflected by its global sales, service, and manufacturing
footprint and its award-winning portfolio, including fittings,
valves, pipes, automation, fabrication, and jointing technologies.

13
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GF Casting Solutions
GF Casting Solutions is one of the leading solution providers of
lightweight components in the mobility and energy industries. As
a future-oriented company, GF Casting Solutions acts as a driving
force for innovation in the foundry and additive manufacturing
world and aims to take the lead in developing and manufacturing
innovative and energy-efficient lightweight solutions,
empowering sustainable mobility.

14
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GF Machining Solutions
GF Machining Solutions is one of the world’s leading providers of
complete solutions for precision components and tools
manufacturers, and the mold-making industry. The portfolio
includes milling, EDM, laser texturing, laser micromachining, and
additive manufacturing machines. Additionally, the division offers
spindles, automation, tooling, and digitalized solutions backed by
unrivaled customer services and support. With its solutions, the
division advances energy-efficient and clean manufacturing.

15
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GF Corporation sales
in CHF million

3’722

16

GF Piping Systems sales per segment
in CHF million

1’971

GF Piping Systems

39% Industry

GF Casting Solutions

37% Utility

GF Machining Solutions

24% Building Technology
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GF Casting Solutions sales per segment
in CHF million

17

GF Machining Solutions sales per segment
in CHF million

880

873

80% Automotive

30% Customer Service

12% Industrial Applications

25% Milling

8% Aerospace/Energy

29% EDM
16% Advanced Manufacturing/Automation &
Tooling

Worldwide presence
Download the PDF version of the GF world map

GRI 102-2 | GRI 102-3 | GRI 102-4 | GRI 102-6 | GRI 102-7
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Value chain
Sustainability is an integral part of GF’s strategy, corporate culture and business. GF acknowledges that its role and
responsibility in society extend beyond fulfilling the needs of our customers and include a broad range of
stakeholders.
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GF’s value chain at a glance

GF addresses the wide spectrum of sustainability topics in all steps of its value chain. The company contributes to
various Sustainable Development Goals (SDGs)

Materials and equipment sourcing
GF engages with many different types of suppliers. Key suppliers are (raw) material suppliers, e.g. for plastics,
aluminum, magnesium or iron, and electronic component manufacturers. Furthermore, GF cooperates with material
recovery and trading companies. Suppliers are located in all countries where the company operates, including
Canada, China, the DACH region, France, Italy, Turkey and the USA.
GF’s decisions in designing solutions for its customers have direct implications for its supply chain, from a social and
environmental perspective. GF recognizes this and works to increase transparency in its complex purchasing
network and to engage with its business partners to ensure adherence to GF’s standards and expectations. By the
end of 2021, GF had conducted sustainability assessments on 34% of its procurement spend, representing
approximately 300 new and existing key suppliers.

Operational tasks over which GF has direct
control
Good corporate governance lays the foundation for how GF conducts business. GF’s over 200-year history is built on
customer-centricity and respect for the people who run and sustain its operations. GF strives to deliver superior
quality and to create added value for customers while staying abreast of technological developments, innovating,
and evolving with the times.
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The GF organization brings together a wide range of businesses and cultures. Consequently, it fosters a respectful,
engaging, inclusive and affirming work environment for its diverse family of employees.
Being an industrial company gives GF crucial responsibilities: to apply rigorous safety standards at its facilities, to
embrace continuous improvement and to do its utmost to operate accident-free. GF therefore places strong
emphasis on embedding safety into every one of its facilities worldwide. It also invests continually to upgrade its
production and office locations to make them more efficient and prevent adverse environmental impacts.
More information in the chapter: Health and safety

Sales/distribution of products and services
Sustainability is engineered into the solutions GF designs for its customers. The company continuously engages with
customers to understand their needs, as well as to meet or even exceed their expectations for suppliers’ social and
environmental performance. The company also strives to optimize its logistics processes to be more convenient for
customers and environmentally friendlier.
In 2021, for the first time, GF calculated its scope 3 GHG emissions according to the Greenhouse Gas Protocol
Corporate Standard. These emissions result from activities that GF does not directly control but which it indirectly
impacts through its value chain. The assessment concluded that scope 3 emissions represent the majority (86%) of
GF’s total GHG emissions.
More information in the chapter: GHG emissions

Product use and end-of-life management
GF’s products add value for customers by offering high-value sustainable products and solutions, reducing their pain
points and meeting their sustainability needs during the use phase. At the same time, the company is also
continuously working on incorporating considerations for what happens with GF’s products at the end of their useful
life into its R&D processes. In 2021, GF initiated a circular economy project featuring a series of workshops to
develop a common understanding of circular economy and concepts to promote its adoption. The workshops
conceived and defined new pilot projects covering how GF designs, repairs and re-manufactures its products. GF will
implement these projects throughout 2022.
More information in the chapter: Waste

GRI 102-9 | GRI 102-42
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Good governance
As an international industrial corporation, GF is at home in different countries and markets. Wherever GF operates, it
complies with the applicable laws and regulations. The company firmly believes that good corporate governance and
ethical conduct are essential for lasting and sustainable success.
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With this understanding, GF works diligently to meet the expectations of its stakeholders, who have identified
“business ethics and compliance” as a highly material topic for GF. Further information can be found in GF’s latest
materiality assessment.

Business conduct
GF’s Strategy 2025 and way of conducting business are founded on its values and its purpose: “Becoming better
every day – since 1802”. They shape and embody the philosophy and spirit of GF in its daily work for the benefit of its
stakeholders. GF’s purpose expresses the organization’s ambition and motivation to continually improve for the
benefit of the company, its customers and the environment.
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Our three new values

+ Performance is about speed and
excellence.
+ Learning is about having an open mind.
+ Caring is about being part of a team.
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These values have been translated into a set of standards for ethical conduct and integrity. These standards, which
underpin GF’s corporate culture, are articulated in the Code of Conduct. The code delineates GF employees’ rights
and responsibilities regarding a wide range of topics, the overarching principles of GF business activities (including –
but not limited to – compliance, risk management, sustainability and the avoidance of conflicts of interest), the rules
for safeguarding of GF’s property and handling data and information, and how GF deals with potential code
violations.
Published in 18 languages, the Code of Conduct is binding for all GF employees worldwide and forms an integral part
of each employment contract. It is supported by company policies and regulations at the corporate and local levels,
which provide more detailed guidance for daily operations.

Corporate governance
The Board of Directors and the Executive Committee are GF’s highest management bodies. They attach great
importance to good corporate governance. The implementation of generally accepted principles of corporate
governance ensures a sufficient degree of oversight, strategic and tactical management of the company and its
entities, as well as transparent communications with stakeholders.
The Board of Directors is responsible for monitoring GF’s management, for determining its strategic direction, and
for financial and accounting policies. The three board committees (Audit Committee, Nomination and Sustainability
Committee, and Compensation Committee) do preparatory work on these topics for the Board of Directors as a
whole.
The Executive Committee addresses all issues of relevance to the company, makes decisions within its purview, and
submits proposals to the Board of Directors. The Chief Executive Officer, the Head of Corporate Development and the
Head of Corporate Finance & Controlling make up the Corporate Center and support the Board of Directors in
meeting its responsibilities. 3 For the roll-out of the Sustainability Framework 2025, GF established a Corporate
Sustainability Council (CSC) at the Executive Committee level in 2021. The CSC coordinates and steers all
sustainability-related activities and advises the Executive Committee. In addition, GF strengthened the divisional
sustainability teams in 2021 by establishing several new positions, such as that of the Sustainability Business
Development Manager.
More information in the chapter: Sustainability at GF
More information in the TCFD Report (Annual Report 2021)
In the interests of its stakeholders, Georg Fischer Ltd, the Holding Company of the GF Corporation, which is
organized in accordance with Swiss law, fulfils all obligations under the guidelines of SIX Swiss Exchange with
regard to information on corporate governance.
More information in the chapter: Board of Directors (Annual Report 2021)
More information in the Compensation Report (Annual Report 2021)
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Public policy
GF is a member of industry-relevant organizations in its home base, such as economiesuisse and Swissmem. They
represent the company’s interests in political and economic matters. Annual membership fees in these organizations
amount to less than CHF 100’000. In the year under review, no contributions were made to any political parties or
individual politicians.

Risk management
The Board of Directors and the Executive Committee attach great importance to the thorough handling of risks in the
areas of strategy, finance, markets, management and resources, operations, and sustainability. The Head of the
Service Center Risk Management & Tax acts as the Chief Risk Officer (CRO) and, in this function, reports directly to
the CEO. The CRO is supported in this task by a Risk Officer from each of the three divisions. Supplemented by
internal risk management experts, the risk officers under the leadership of the CRO constitute the Corporate Risk
Council that met once during the year under review.
In addition, the CRO conducted workshops with the management of the three divisions as well as with the Executive
Committee to analyze the risk situation, discuss measures to mitigate the risks, and define the actual top risks of
each unit. The results of these discussions were presented to the Board of Directors during its risk management
workshop in November 2021. The purpose of this workshop was also to define the main risks to the GF Corporation
from the perspective of the Board of Directors and to compare these with the risk assessment of the Members of the
Executive Committee. The outcome of this workshop and the measures adopted to reduce or control the risks were
summarized in the Risk Report 2021, which was approved by the Board of Directors in December 2021.
More generally, the Board decided to extend the Audit Committee Charter to overall risk management in order to
deepen this topic at the Board level. The handling of financial and operational risks is explained in the notes to the
consolidated financial statements in note 3.6 Risk management of the GF Annual Report.

Corporate compliance
Internal Audit and the Chief Compliance Officer (CCO) monitor compliance with the applicable laws and guidelines
worldwide as well as with business ethics standards. The CCO reports to the General Counsel or, where necessary,
directly to the CEO. The CCO’s task as a member of the Corporate Risk Council is to ensure that risk management is
given appropriate importance within the organization.
In addition, employees are required (and business partners are encouraged) to report potential misconduct to the
CCO by calling him or writing to a special compliance e-mail address, contacting the Legal department in
Schaffhausen (Switzerland), or sending the report anonymously. A corporate instruction delineates the procedure
that employees follow for reporting such violations and governs the conduct of persons receiving the report. Proven
misconduct is subject to appropriate sanctions.
In 2021, GF replaced its existing whistleblowing system with an ISO 27001-certified solution. With the new GF
Transparency Line, GF implemented an EU directive for the increased protection of whistleblowers seeking to draw
attention to actual or possible wrongdoing in the company (e.g., fraud, theft, sexual harassment, discrimination or
disregard for security regulations). All of the Transparency Line’s data and processes run outside of GF’s IT
infrastructure to ensure they are not accessible by GF. Therefore, via this channel, users can submit issues securely
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and, if desired, anonymously. Available in nine languages, the GF Transparency Line is accessible to all GF
employees and third parties.
Compliance training is carried out under the direction of the CCO at the corporate companies by means of e-learning
or in person. Supported by the CCO, the Executive Committee determines the focus topics. In 2021, over 5’600 inhouse compliance training sessions included an e-learning program on:

▪ anticorruption/anti-bribery
▪ antitrust/competition law
▪ export controls/sanctions
▪ data privacy (including the General Data Protection Regulation, or GDPR).
There was also on-site training at companies in the EU, China, and the United States, and for specific employees with
compliance roles.
Training is ongoing. Employees are required to undergo training upon joining GF and again every three years
afterwards. In addition, the Legal department offers one-on-one meetings to senior managers visiting Schaffhausen
from other locations to provide them, on request, with general as well as specific legal advice and training. In 2021,
due to pandemic-related travel restrictions only two senior managers were able to receive such training.
GF has implemented the following measures to enhance its compliance function:

▪ regular performance checks of the GF Compliance Agreement for Intermediaries” to secure and prove
compliance of GF business partners who act on behalf of or in the interests of GF companies;

▪ introduction of a web-based system to avoid conducting business with sanctioned organizations and individuals
(ongoing process); and

▪ on-site compliance agents to identify and assess compliance risks, carry out initial cursory internal compliance
controls and support the identification and implementation of appropriate new measures.

More information on corporate compliance in the chapter: Board of Directors (Annual Report 2021)

Tax management
GF recognizes that administration and payment of taxes forms an integral part of each company’s responsibility to a
functioning society. GF is committed to responsible tax governance and

▪ following all applicable laws and regulations relating to its tax activities;
▪ maintaining a transparent and honest relationship with the tax authorities based on collaboration and integrity;
▪ applying diligence and care in its management of the processes and procedures by which all tax related
activities are undertaken, and ensuring that the corporation’s tax governance is appropriate; and

▪ using incentives and reliefs to minimize the tax cost of conducting its business while ensuring that these reliefs
are not used for purposes that are knowingly contradictory to the intent of the legislation.

The GF Tax Policy is a Board directive that presents the foundation on which GF bases its tax activities, including the
information on the corporation’s tax governance structure and risk management process. GF’s Executive Committee
and Audit Committee discuss and assess the company’s tax position and tax development at least once a year and
present the results to the Board of Directors. This process ensures that all tax activities are planned and executed in
line with the GF Tax Policy.
GF’s tax results and disclosures are part of the annual half-year and year-end results and are audited semi-annually
by an external auditor.
The company also carries out annual tax surveys across all group companies to ensure compliance with the GF Tax
Policy and detect any adverse conduct. In these surveys, any tax risks and uncertain tax positions must be disclosed.
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The results are assessed centrally, and, if necessary, the company takes appropriate measures in accordance with
the GF Tax Policy.
In addition, GF also engages with its stakeholders on tax-related issues. For example, the company participates in
various organizations involved with tax policies and international tax developments, such as its membership and
participation in the SwissHoldings association. This activity promotes exchanges with other groups and tax
authorities and ensures that GF recognizes any relevant changes within the tax environment and implements them
accordingly. By doing so, the Corporation maintains strict compliance with the GF Tax Policy, is transparent and open
in its decisions, governance and tax planning and follows all applicable laws and regulations.
GF Tax Policy

Human rights
GF believes human rights to be the fundamental rights, freedoms and standards to which every human being is
entitled. Respect for human rights is firmly rooted in GF’s core values. The company therefore upholds international
human rights principles including the Universal Declaration of Human Rights, the UN Guiding Principles on Business
and Human Rights, the International Labor Organization (ILO) Conventions, and the applicable laws of the
jurisdictions in which it operates.
GF’s Corporate Human Rights Policy is the foundation on which GF bases its actions and outlines processes to avoid
any potential human rights issues associated with its supply chain or products.
More information in the chapter: Supply chain
To underscore its commitment to responsible business conduct and respect for human rights, GF has been a
signatory of the UN Global Compact (UNGC), the world’s largest sustainability network for companies and
organizations, since 2015. Its commitment to the UN Global Compact’s 10 principles for human rights, labor, the
environment, and anti-corruption is reaffirmed on an annual basis through the “Communication on Progress” report.
In addition, the guidelines for multinational companies issued by the Organization for Economic Cooperation and
Development (OECD) as well as the agreements of the International Labor Organization (ILO) form the basis for GF’s
understanding of corporate responsibility.

Digital responsibility
To date, GF has already implemented various Corporate Instructions, which outline the management of IT security
and data privacy. The first step in defending GF from a cybersecurity attack is to ensure that its employees are
aware of the dangers of such an attack and know how to deal with fraudulent emails or phishing attacks. To avoid
such risks, GF launched a state-of-the-art cybersecurity awareness training in 2021 for all employees with e-mail
addresses.
GF established a centralized Chief Information Officer (CIO) organization, which includes a specialized IT security
team headed by a Chief Information Security Officer (CISO). The latter is responsible for ensuring adequate security
standards and measures to avoid or mitigate cyber threats globally across all IT platforms. The CIO reports directly
to the Head Corporate Strategy, M&A and IT. Similarly, GF appointed a Data Protection Officer (DPO) reporting to the
Chief Compliance Officer and responsible for all data privacy related topics.
GF has also developed a digital responsibility policy that will be published in 2022. The digital responsibility policy
will be the foundation on which the Corporation will base its digitalization efforts. The policy will apply to all
companies in the GF group. GF complies with legal requirements in the jurisdictions where it operates in addition to
Corporation-specific regulations, standards, GF’s Code of Conduct and the Code for Business Partners. This policy
will aim to incorporate not only governance, transparency and data protection issues, but also include topics related
to artificial intelligence (AI), sensitive activities, as well as the social and environmental impacts of digitalization. At
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present, GF does not yet apply AI related systems and processes. Once it does implement AI, the focus would be to
improve process quality and the working environment of employees.

Environmental protection
GF is committed to protecting the environment and
using natural resources carefully and efficiently. Its
actions are guided by the precautionary principle, in
which GF actively works to identify and prevent any
risks associated with its products or processes. To
reduce its impact on the environment, GF aims to
decouple its resource consumption from growth. The
company is committed to finding opportunities to
continuously improve its environmental management
processes and expects the same of its suppliers.
When developing its products and solutions, GF
considers their environmental impact along the entire
life cycle. It therefore integrates environmental aspects
into business decisions starting with the R&D phase and
along GF’s value chain.

The GF Corporate Environmental Policy outlines GF’s environmental management activities, whereas the GF
Corporate E-mobility Policy aims to transform the company’s global vehicle fleet toward alternative drive trains.
GF is not aware of any material fines or non-monetary sanctions with environmental laws and regulations that took
place during the reporting period. GF can confirm that no fines or non-monetary sanctions related thereto were
imposed on it in 2021.
GF Corporate Environmental Management Policy
GF Corporate E-mobility Policy
The divisions have dedicated working groups that address issues relating to GF products’ environmental, health, and
safety standards. These groups are responsible for monitoring new regulations and trends, defining necessary
company processes and ensuring they are implemented, conducting relevant training, and supporting customer
inquiries.

Product and service information and labeling
GF complies with all relevant laws and regulations regarding product safety, labeling and information provided to its
customers. This includes but is not limited to:

▪ enclosing the CE and RoHS labels, when relevant; and
▪ providing customers, where required or at their request, with information regarding conflict minerals (as defined
4

by the Dodd-Frank Act) and the presence of substances of very high concern in products (as defined by REACH). 5
GF Corporate Conflict Minerals Policy
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The divisions have dedicated working groups that address issues relating to GF products’ environmental, health and
safety standards. These groups are responsible for monitoring new regulations and trends, defining necessary
company processes and ensuring they are implemented, conducting relevant training and supporting customer
inquiries.

GRI 102-11 | GRI 102-12 | GRI 102-16 | GRI 102-17 | GRI 205-2 |
GRI 207-1 | GRI 207-2 | GRI 207-3 | GRI 307-1 | GRI 403-7 | GRI 415-1 | GRI 417-1 | GRI 419-1

3

The Annual Report 2021 contains more detailed information about GF’s governance bodies. For detailed information on sustainability governance,
see Sustainability at GF.

4

Conformité Européenne (CE) indicate conformity with health, safety, and environmental protection standards for products sold within the European
Economic Area (EEA). RoHS indicates conformity with the EU’s Restriction of Hazardous Substances Directive.

5

Registration, Evaluation, Authorization and Restriction of Chemicals (REACH) is an EU regulation. It addresses the production and use of chemical
substances, and their potential impacts on both human health and the environment.
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Sustainability management at GF
GF believes that sustainability and business are very closely linked. Therefore, in line with the growing importance of
sustainability in its business activities, GF declared 2021 “the year of sustainability”. The strategic priority of
sustainability in the company is reflected in GF’s governance structure and overall approach to sustainability
management.
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Governance
The ultimate responsibility for sustainability at GF lies with the Board of Directors. In 2020, GF formed a
Sustainability Committee to support the Board of Directors in strengthening its focus on environmental, social, and
governance (ESG) topics. The Sustainability Committee is embedded in the Nomination Committee. The Charter of the
Nomination and Sustainability Committee stipulates that regular meetings must be held at least twice a year. In
2021, the committee met on three occasions. The committee’s agenda mainly focuses on GF’s sustainability
initiatives (such as the implementation of the EU Taxonomy, the SBTi, or the TCFD disclosures) and GF’s eight
sustainability goals for 2025. GF’s overall progress is measured against a predetermined timeline and the strategy
cycle of 2025.
The Sustainability Committee also has the essential role of ensuring that executive remuneration is linked to ESG
targets and aligns with the eight goals of GF’s Sustainability Framework 2025. As a result, each Executive Committee
member has GF’s company-wide CO 2 e target as a remuneration incentive. In addition, they also have individual
targets such as the zero-accidents campaign, circular economy benchmarks, or the target to implement the TCFD’s
recommendations and publish GF’s first TCFD report in March 2022 as part of its Annual Report.
The Executive Committee has a direct overview of GF’s progress on reaching the strategic goals and targets. In
addition, the Executive Committee conducts performance reviews between two and four times per year and within
each division’s management meetings. These reviews enable the Executive Committee to take the required strategic
and operational actions to ensure GF’s target achievement remains on track.
For the roll-out of the Sustainability Framework 2025, GF established a Corporate Sustainability Council (CSC) at the
Executive Committee level. The CSC coordinates and steers all sustainability-related activities. It is headed by the
CSC Chairwoman, who advises the Executive Committee. The CSC consists of the CEO, CFO, Divisional Presidents,
corporate and divisional sustainability teams, and high-level members of management.
The CSC’s key responsibilities include the reporting and tracking of progress and measures regarding the
Sustainability Framework 2025; supporting the Executive Committee on deciding on cross-divisional strategic
sustainability projects and initiatives; coordinating and supervising projects and initiatives, and reporting their
progress to the Executive Committee. The CSC meets at least twice every year. At the first council meeting on
4 October 2021, members exchanged ideas on how to:

▪ reduce GF’s CO e emissions by committing to the SBTi (Science Based Targets initiative), implementing energy2

saving measures, and purchasing renewable energy;

▪ innovate sustainable products and solutions by following the EU Taxonomy regulations and the principles of a
circular economy;

▪ report on climate-related risks and opportunities by following the recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD); and

▪ foster greater diversity and inclusion at GF.
In addition, GF’s divisions also presented insights into their innovations, progress, and strategies in the area of
sustainability. From 2022 onwards, the CSC is expected to meet twice a year with the possibility of additional
meetings as required.
All departments and divisions are responsible for continuously integrating aspects of sustainability into GF’s daily
activities, thus helping to achieve the targets set out in the Sustainability Framework 2025. The topic is coordinated
at the corporate level by the Corporate Sustainability Team (CST). The CST is positioned within the Corporate
Finance organization and led by the Head of Investor Relations & Sustainability.
The Head of Sustainability Transformation leads key strategic, cross-functional sustainability-related projects and
initiatives. The Head of Corporate Sustainability participates in the Sustainability Committee meetings and is a
member of the Corporate Risk Council. He is responsible for sustainability reporting, including engagement with ESG
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rating agencies. Both the Head of Sustainability Transformation and the Head of Corporate Sustainability report
directly to the Head of Investor Relations & Sustainability.
The CST works in close contact with the three divisions’ dedicated sustainability teams to track the progress of
individual locations, business units and divisions against set targets. The CST is also responsible for raising
organizational awareness about sustainability and climate-related risks.
The divisional sustainability units evaluate their sustainability performance each quarter and present their
respective management teams with the results. The sustainability units review the following aspects: the
achievement of sustainability targets and the implementation status of agreed-upon actions; the monitoring of GF’s
business partners’ sustainability performance; and the development and marketing of products and solutions that
provide GF’s customers with sustainability benefits.
Every year, the divisions determine a set of actions needed to implement the company’s sustainability targets. Each
divisional sustainability manager ensures their locations define and submit initiatives to meet the set goals,
aggregates an overview for their division to track progress, and coordinates with the CST on status, cross-divisional
experience-sharing, and, where needed, dispute escalation. For example, in 2021, GF Machining Solutions
established a divisional sustainability working group that meets every quarter and brings together key functions and
the divisional management team to define the next steps towards target achievement.
GF incentivizes corporate target achievement at various levels. For example, individual goals are defined for the
Executive Committee members as well as for the corporate and divisional sustainability teams.

Sustainability strategy
In 2021, GF announced its vision of becoming a sustainability and innovation leader providing superior customer
value. GF’s sustainability strategy, the Sustainability Framework 2025, will guide GF’s sustainability efforts during
the current five-year strategy cycle. The Sustainability Framework 2025 is intertwined with GF’s Strategy 2025,
underlining the clear link between sustainability and business. Further information regarding the strategic goals and
targets of the Sustainability Framework 2025 is provided in the chapter Sustainability Framework 2025.
As part of its strategic focus on sustainability, GF’s management developed an implementation roadmap for the
strategy period 2021–2025. In addition, it focused on strengthening the organizational setup at corporate and
divisional levels, as well as launched several sustainability initiatives. For example, as part of the sustainability

Sustainability Report 2021

33

focus, GF set short-term incentives for the Executive Committee linked to its achievement of sustainability targets
and implemented a range of sustainability initiatives at the site level. In addition, GF certified its newly built Chinese
production plants in accordance with the Leadership in Energy and Environmental Design.

Communication on sustainability
To help embed sustainability aspects into GF’s daily business, the CST and the divisional sustainability teams
communicate with GF employees through various channels. The next global GF sustainability conference will be held
in 2022. To reflect GF’s increased focus on sustainability, the scope of the conference will be extended to include a
more diverse audience that represents GF’s global operations. In 2022, the conference will focus on developing a
concept that brings together all relevant functions and departments in contributing to the strategic goals of the
Sustainability Framework 2025.
Additionally, the CST worked closely with the divisional teams to organize employee workshops on the Science
Based Targets initiative (SBTi) and diversity and inclusion.

Sustainability management progress in 2021
GF continuously monitors international sustainability developments to ensure it integrates relevant issues into its
business decisions and processes. In 2021, GF made significant progress regarding science-based targets, the
circular economy, climate-related financial disclosures, and the EU Taxonomy.
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GF’s GHG emissions per scope (2021)
In % of total emissions

100%

Scope 1 emissions (fuel-related energy
consumption)
Scope 2 emissions (electricity consumption)
Scope 3 emissions (external to GF operations)
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Science-based targets
In line with the 2015 Paris Agreement, governments and
businesses are working to find practical and effective
solutions to significantly limit global warming. Recently,
the IPCC’s Sixth Assessment Report reinforced the
urgent need to reduce global warming to 1.5°C (as
opposed to well below 2°C) above preindustrial levels.
To reach this goal, the United Nations Environment
Programme (UNEP) has calculated that the world must
halve annual greenhouse gas emissions by 2030. 6
GF firmly believes it has a responsibility to contribute to
meeting these goals. It therefore uses the official
protocols of the Science Based Targets initiative (SBTi)
and is committed to setting a science-based target
aligned with the 1.5°C ambition level across all three
scopes. In 2021, GF made significant progress. Firstly, it
comprehensively recorded all emissions for scope 1, 2,
and 3. Across the 15 categories of scope 3 emissions,
GF identified two specific categories as material:
purchased goods and services, and use of sold products.
The emissions from these two categories represent
approximately 89% of GF’s total scope 3 emissions. The
assessment showed that the category purchased goods
and services (category 1) is only relevant for GF Piping
Systems and GF Casting Solutions due to the nature of
their business. The category use of sold products
(category 11) is only relevant for GF Machining
Solutions. 7

Secondly, GF identified reduction potentials and targets for its emission scopes across all three divisions. In this
context, GF conducted several cross-divisional and cross-functional workshops and interviews with site managers to
establish emission-reduction pathways aligned with the SBTi. In this process, GF determined the reduction potential
of energy efficiency measures, purchasing renewable electricity, and switching to low-carbon suppliers and
materials.
GF found the majority of its GHG emissions are scope 3 emissions created either by suppliers during their
manufacturing processes or by customers when using GF’s products or solutions. Only 18% of the total GHG
emissions are directly emitted by GF.
In 2021, according to the official protocols of the Science Based Targets initiative (SBTi), GF aligned its GHG reduction
goals with the Paris Agreement’s aim to limit global warming to 1.5°C above preindustrial levels. Accordingly, GF
adjusted the target of its Sustainability Framework 2025 to reducing its CO 2 e emissions in absolute terms by 21%
(scope 1 and 2 emissions) compared to 2019.
GF will submit the targets determined in this process to the SBTi by March 2022. GF is looking forward to officially
joining the group of companies taking action according to the protocols of the SBTi. GF’s commitment to the SBTi is
an important step on the company’s path towards net zero.
More information in the chapter: GHG emissions
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Circular economy as a path to net zero
GF believes it is vital to ensure responsible resource and waste management. It is therefore working to redesign its
production processes, find new materials, and create new business cases to close material loops. In addition,
reducing waste during the manufacture of GF’s products has always been in focus. GF recognizes the concept of a
circular economy is an important driver towards achieving a carbon-free economy.
In 2021, GF initiated a circular economy project featuring a series of workshops where a cross-divisional and crossfunctional team, including GF’s CFO, developed a common understanding of the approach and concepts to promote
its adoption. The team also defined new pilot projects. These projects include new business models, modularity
improvements, and product simplification to enable reuse within the material cycle. GF will implement these projects
throughout 2022 and beyond.

EU Taxonomy for sustainable activities
The European Commission has set climate and energy targets for 2030 underpinned by an action plan – the
European Green Deal – to make the EU economy climate-neutral by 2050. The Commission considers direct
investments in sustainable projects and activities as essential for reaching these targets. Therefore, in June 2020,
the EU issued the EU Taxonomy Regulation, a framework that defines the specific types of economic activities that
qualify as environmentally sustainable.
In 2021, GF assessed its business activities against the developed EU Taxonomy criteria. The review of eligible
activities has been completed for the environmental objectives regarding climate mitigation and climate adaptation.
In 2022, GF will extend the assessment to the alignment criteria and the remaining four environmental objectives.

Guidance of the Task Force on Climate-related Financial Disclosures
It has become evident that climate change will have both immediate and long-term impacts on businesses around
the world. GF firmly believes that companies that fail to recognize climate-related risks and opportunities and adjust
their operations accordingly will ultimately become less competitive. In addition, as more investors become sensitive
to the financial impact of climate change on businesses, these companies will also find it harder to access capital.
The Task Force on Climate-related Financial Disclosures (TCFD) issued a set of recommendations in 2017 to
increase the transparency of how companies are addressing climate change. The TCFD’s purpose is to help
companies provide meaningful climate-related disclosures so that investors can make more informed investment
decisions.
In 2021, a key component of GF’s TCFD-aligned risk management strategy was a scenario analysis assessing GF’s
possible climate-related impacts between now and 2050. As a result, GF defined material physical and transition
risks and opportunities as a foundation for future risk management, as well as various adaptation and mitigation
activities.
With its first index published in 2022, GF is reflecting on the TCFD’s growing importance among investors and
businesses. GF’s TCFD report emphasizes three critical topics: the climate-related opportunities that can help GF
remain competitive, the specific physical risks GF is exposed to, and the transition risks facing GF’s operations. Full
information on GF’s climate-related disclosures can be found in GF’s first TCFD report. GF’s TCFD Report 2022 will
focus on the financial quantification of transition risks and opportunities.
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Management performance objectives
The compensation applicable to the Board of Directors is reviewed every two to three years based on competitive
market practice and its basic structure is kept as constant as possible. The last benchmarking analysis was
conducted in 2021. Based on the outcomes of this analysis, the Compensation Committee proposed to the Board of
Directors to adjust the fees for the Board Chairmanship, for the Chairmanship of the Compensation Committee and
for the Chairmanship of the Nomination & Sustainability Committee. The adjustments were approved by the Board of
Directors and have been effective as of the 2021 Annual Shareholders’ Meeting.
The short-term incentive (STI) is a variable incentive designed to reward the achievement of business and
sustainability objectives of the Corporation and its divisions, as well as the fulfillment of individual performance
objectives. The STI is expressed as a target in % of the annual fixed base salary. The target STI amounts to 100% of
the annual fixed base salary for the CEO and to 60% of the annual fixed base salary for the other Members of the
Executive Committee. The STI payout is capped at 150% of target level.

Sustainability objectives for the STI
Sustainability objectives are based on environmental, social, and governance (ESG) criteria material to the company
and its stakeholders. The Corporate sustainability targets – as outlined in the Sustainability Framework 2025 – are
specifically reflected in the sustainability roadmaps of the divisions and are well represented in the objective setting
of the Executive Committee.
Sustainability objectives are a separate element of the performance measurement accounting for 10% of the STI,
and are not part of the individual objectives.
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The calculation for category 11 use of sold products for GF Machining Solutions was based on five representative machines, services for the
machines are excluded.

Sustainability Report 2021

37

Stakeholder dialogue
GF maintains a continuous dialogue with its internal and external stakeholders to proactively recognize and resolve
key issues. It promotes this ongoing exchange through a range of activities, events and initiatives.
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Much of GF’s business success relies on understanding the needs of its stakeholders. The following chapter lists
these main stakeholder groups, their significance to GF and the formats through which it maintains this dialogue.

Employees

GF’s more than 15’000 employees in 34 countries are
crucial for the business’s success, as GF can only make
progress through their work, motivation, and
commitment. They are GF’s source of success and
continually challenge the company to deliver the most
sustainable solutions.
GF maintains a continuous dialogue with its employees
and believes it is essential to engage with them in
implementing the Strategy 2025. GF has therefore
developed a framework for an even more positive and
inclusive corporate culture. This is designed to support
the achievement of the goals outlined in the strategy and
unlock each employee’s full potential and that of the
entire organization. GF communicates the new values of
the corporate culture to employees as part of the
Culture Movement process. Via this initiative, GF will
bring these values to life and integrate them into
employees’ daily work.
In addition, each division conducts employee satisfaction
surveys. In 2022, GF is planning a group-wide survey
that will cover all three divisions and will include
questions regarding the Strategy 2025 and the Culture
Movement.
More information in the chapter: Employee engagement

Customers

GF aims to deliver sustainable and innovative products,
solutions and services that best meet its customers’
needs. GF therefore continuously asks its customers for
feedback and involves them in product development
processes. For example, in key market segments, GF
conducts sustainability workshops with its customers,
such as on how to design sustainable products that
reduce waste for end users. GF recognizes its
customers as a clear source for innovations.
GF’s product and solution specialists cultivate lasting
customer loyalty by maintaining close working
relationships. GF participates in trade fairs, organizes
in-house and virtual events, and offers customers
individually tailored training sessions.

38

Sustainability Report 2021

Investors

Sustainability, which covers areas such as climate
change, greenhouse gas (GHG) emissions and their
reduction potential, the circular economy, and diversity
and inclusion, has become of key importance to GF’s
investors. It is therefore essential to maintain an active
exchange with investors and transparently
communicate all relevant financial and non-financial
(ESG) information.
GF’s CEO and CFO, its Head of Investor Relations &
Sustainability, as well as the Chairman of the Board of
Directors are in regular contact with investors – both in
person and virtually – at roadshows, events, and
meetings, including the GF Annual Shareholders’
Meeting. They also maintain an active ESG dialogue with
sustainability analysts and stewardship teams. In
addition, GF’s sustainability team responds to around 15
ESG rating agencies or questionnaires per year, which
also helps investors to make informed decisions. In
2021, GF maintained its governance dialogue with its
shareholders and proxy advisors. The Corporation held
around 100 meetings with investors, representing more
than one-third of the share capital. In addition, the
Chairman of the Board led about 15 virtual and inperson meetings focusing on ESG matters. The
Independent Lead Director and the Head of Investor
Relations & Sustainability also participated in these
meetings.

Suppliers

GF’s successful long-term partnerships with its
procurement and logistics partners are essential for
business continuity. GF places great emphasis on
ensuring they meet its own standards for sustainability
and ethics and promote compliance with standards. GF
views its suppliers as valuable partners in enhancing
the environmental efficiency of its production equipment
and minimizing the social and ecological risks along its
value chain. In 2021, GF started a project with
EcoVadis to extend the scope of supplier assessments
and to improve its suppliers’ commitment to
sustainability.
GF also maintains regular contact with its suppliers
through events such as trade fairs.
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Universities and research institutes

GF maintains close relationships with many leading
universities and research institutes. These partnerships
are essential for GF in order to continue attracting welltrained employees and advancing its research and
development activities. These collaborations take
several different forms. For example, the Corporation
offers internships and junior work opportunities to
students at universities and technical institutes. It also
partners with academic institutions on specific projects.
In 2021, GF collaborated with ETH Zurich to conduct
research projects with students. During these projects,
each GF division provided students with a real business
case focusing on sustainability and operational
excellence. The students were given three months to
understand the case and develop possible solutions. The
results of the students’ work were presented in
December 2021.
In the year under review, GF also established
partnerships with several vocational colleges in
Yangzhou (China). One of these is a cooperation with the
Yangzhou Polytechnic Institute, which educates students
in the field of mechatronics. GF conducts various
activities as part of the collaboration, including
webinars, site introductions and campus job fairs. In
addition, GF also plans to implement a development
program for technical trainees. These collaborations
aim to contribute to the students’ training and first steps
into the job market, on the one hand, and to raise brand
awareness and promote GF’s company culture to attract
skilled new employees on the other.
Furthermore, GF sets up regular workshops to
exchange views on innovation trends with other
universities, including the Universitatea din Pitești in
Romania or the Montanuniversität Leobenin Austria.

Regulators and industry associations

GF operates in many countries and jurisdictions and
complies with all applicable laws and regulations. GF is
a member of a number of chambers of commerce and is
actively involved in various national and international
industry associations and trade organizations.
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Communities and NGOs

GF supports and promotes cultural and social programs
in its local communities. More generally, it aspires to
enrich lives and create a positive overall impact. Within
GF’s corporate citizenship programs, which help to
improve access to drinking water and education, the
company also cooperates with many different NGOs.
GF’s Clean Water Foundation supports projects focused
on improving water filtration and distribution
infrastructure in rural communities and hospitals. One
of its main partners is Caritas Switzerland. In 2021, this
partnership concluded phase III of a long-term project in
Bolivia to improve access to clean and safe drinking
water. In phase III, the partners installed 18 drinking
water systems in 10 different communities to the direct
benefit of over 700 families. GF has supported these
projects with approximately CHF 500’000 in funds.
Another trusted partner of the foundation is Water
Mission, a non-profit organization in the US. To support
Water Mission’s fight against the global water crisis, GF
hosts global “Walk for Water” fundraisers. During these
events, participants walk approximately 1.5 miles to the
midway point holding empty buckets, which they must
fill with dirty water and carry another 1.5 miles to the
finish line. The walk allows participants to experience
the same day-to-day challenge as the 2.2 billion people
worldwide who live without access to safe drinking
water. In 2021, GF Piping Systems hosted a “Walk for
Water” event in Irvine, California (USA). Together with its
sponsors, the 220 participants raised USD 150’000 for
Water Mission. This effort alone will provide more than
6’000 people with clean water for the rest of their lives.

Media and the general public

GF is interested in creating transparency for the general
public about its business activities. As a responsible
corporate citizen, GF aims to provide all relevant
stakeholders with equal and current information.
Therefore, GF regularly publishes media releases on
relevant topics such as full- and mid-year results, the
development of new markets, product innovations, and
acquisitions. GF also maintains an ongoing exchange of
information with journalists. GF supplements its media
activities with an active social media presence on
channels including LinkedIn, Twitter, Facebook,
YouTube, and Xing.
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Topics of material importance
In 2021, GF’s activities focused on defining measures for the Strategy 2025 of which the Sustainability Framework
2025 is an integral component. When defining these measures, GF placed specific emphasis on the topics identified
as material by its stakeholders.
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GF’s last re-evaluation of the topics of material importance for its operations was in 2019, near the closing of the
strategic cycle 2016–2020 and in preparation for the Sustainability Framework 2025. This evaluation resulted in a
materiality matrix, which the Executive Committee approved in early 2020. The identified material topics informed
the company’s discussions throughout 2020 and defined reference points for its Sustainability Framework 2025.
The re-evaluation had several stages. GF conducted around 30 interviews with key internal and external
stakeholders to help identify the material topics. The group of interviewees was diverse in terms of professional
experience, origin, country of residence, age and gender. GF also obtained input from key customers, suppliers,
investors, its Executive Management, representatives from senior management, and employees from different
regions.
In close collaboration with the divisional sustainability teams, the Corporate Sustainability Team then collated and
summarized the feedback from the interviews. It also conducted a qualitative impact analysis along GF’s value chain
to rank the topics’ relevance for sustainable development. These findings flowed into the resulting materiality
matrix. The matrix was then again reviewed and fine-tuned with support from a third-party sustainability
communications agency.
Details of each category in the matrix and the reasoning behind their position on the graph are described below (see
graphic and tables below).
According to the requirements of the Global Reporting Initiative (GRI), GF reports on all material topics identified by
its stakeholders in its Sustainability Report. Information on measures and progress made can be found in the
chapter Progress on Sustainability.
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Areas of high materiality
Topic

Sustainable products and
solutions

Related aspects

• Sustainable products
• Circular economy in product
R&D
• Innovation
• Customer relationship
management
• Product and customer safety

Natural resources and
materials

• Reuse of materials at GF's
operations
• Waste reduction
• Biodiversity and land use
• Pollution prevention

Explanation for high materiality

GF’s product portfolio is its main direct impact on sustainable development. The
design phase determines a product’s environmental or social impacts during its life
cycle. GF therefore considers it crucial to ensure that the entire life cycle is taken into
account during this phase. The notion of a circular economy is integrated into product
development at a very early stage. Different materials and components are analyzed
to decide whether they are reusable or recyclable. It is essential for GF to have a
precise understanding of customers’ needs and to provide them with the right
solution. GF’s three divisions can only have a positive impact on sustainability by
working closely with their customers. Product and consumer safety is integral to
product development; it is essential for preventing individuals from being harmed by
hazardous substances or materials, particularly in the disassembly phase. It is vital
for GF to comply with applicable laws (such as REACH and RoHS) and ensure that all
necessary declarations are in place, visible, and understandable for its customers.
Valuable natural resources and other inputs are essential for the manufacture of GF's
products. Manufacture results in products and also waste. As part of GF’s
commitment to being a responsible industrial company, it is therefore important for
GF to continuously work to ensure that this waste is minimized and that circular
approaches are implemented by each division wherever feasible. This applies to GF’s
use of resources and materials at its operations, its treatment of waste, its efforts to
reuse or recycle itself or to work with outside partners to find possible reuse and
recycling options. Biodiversity provides the existential basis for human beings to live
on this planet. GF’s facilities are sited in industrial zones that have the infrastructure
needed by its operations. Their impact on biodiversity and land use is relatively small.
GF adopts the precautionary principle. It therefore places a high priority on
environmental management and ensures its compliance with all applicable laws and
regulations.
In addition, the majority of GF's sites are ISO 14001 certified. As such, these sites are
responsible for locally identifying, managing and monitoring environmental risks,
including accidental pollution.

Climate and energy

• GHG emissions along the
value chain

Energy consumption is a major source of GHG emissions, and the majority of GF’s
total GHG footprint results from emissions generated across the value chain (scope
3). Increasing concentrations of greenhouse gases in the atmosphere directly
• Energy use in GF's operations
contribute to global warming. Climate change is the biggest energy-related concern
• Non-GHG emissions (such as of many external stakeholders and regulators; and the international community is
SOx, NOx, PM, and VOCs) in
broadly committed to tackling the challenges it presents. Being a global industrial
GF’s operations
company makes it essential for GF to understand, manage and reduce the GHG
emissions attributable to its operations, supply chain and customers’ use of its
products. Non-GHG emissions from GF’s production processes are important for
nearby communities and the environment. However, GF facilities do not release
significant quantities. Consequently, GF’s impact on non-GHG emissions is small.

Responsible supply chain

• Supply chain management
(social and environmental
impacts)
• Integration of social and
environmental topics into
procurement processes

GF’s supply chain could potentially be a source of adverse social and environmental
impacts. GF therefore has a responsibility to systematically manage its suppliers in
order to minimize these risks. Respect for human rights and the prevention of human
rights violations are integral to responsible supply chain management. As a basis for
long-term partnerships with its suppliers, GF expects them to do their part to ensure
the protection of human rights.

• Human rights
Safety and well-being at
work

• Occupational health and safety Occupational safety is of paramount importance to GF and many of its stakeholders.
Caring about the people who work for GF (or on its premises) is integral to GF’s
• Ergonomic work environments
corporate culture. GF is therefore committed to fostering a robust safety culture and,
• Mental health and well-being more broadly, to providing a work environment that promotes its employees’ overall
well-being.
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• Water consumption
• Wastewater
• Reducing water pollution

Fair and attractive
employer

• Diversity, equal opportunity,
and inclusion
• Learning and development
• Talent retention, attraction,
and engagement
• Employee work-life balance,
flexible work arrangements
• Working time and wages

Although GF’s operations are not water-intensive, water is used along its entire value
chain. Water use is particularly high in some of the upstream processes. Sustainable
water management (access to clean water and leak-free water transport) are urgent
societal issues that GF takes very seriously. GF’s operations mainly use water in
closed-loop cooling cycles. Quality is always controlled before water is returned to
source.
A fair and attractive employer treats all employees equally, motivates them, enables
them to achieve a healthy work-life balance, supports freedom of association, and
provides training and development opportunities. A respectful and diverse work
environment in which all employees feel included and affirmed regardless of their
gender, nationality, ethnic origin, age, identity, sexual orientation or identity is
essential: retaining diverse and skilled talent supports future business growth.
Demographic change, digitalization and automation require GF and its employees to
acquire new skills. It is therefore a priority for GF to offer employees a wide range of
training and development opportunities. As a matter of course, GF ensures that its
employees worldwide enjoy internationally recognized human rights.

• Freedom of association
Business ethics and
compliance

• Corporate governance
• Business ethics and
compliance
• Risk and opportunity
management
• Business continuity
• Data privacy and safety
• Cybersecurity

Corporate citizenship

• Community engagement
• Local community impact

Good corporate governance enables GF to address the interests of all internal and
external stakeholders. It ensures objective decision-making, clear checks and
balances, and legal and regulatory compliance. Risk and opportunity management is
crucial for GF and its outside stakeholders to maintain business continuity in a
rapidly changing environment and to systematically identify and manage, emerging
and potentially disruptive developments. Although GF does not collect sensitive
customer data, it does store its employees’ personal data. GF handles all such data in
full compliance with the GDPR and other applicable data protection laws in the
jurisdictions in which it operates. Amid ongoing digitalization, data availability,
integrity, and security are crucial for GF’s IT infrastructure and business systems.
GF is committed to having a positive impact on the communities where it operates.
GF is at once a global and a local citizen: maintaining good relations with its
neighbors and partnering with them to achieve common goals are of great
importance to the Corporation. In general, GF’s production sites pose no material
risks for, or have adverse effects on, nearby communities. Their direct impact is
therefore minimal.
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Corporate citizenship
GF supports and promotes cultural and social programs at its various locations, as well as activities that contribute
to the common good. In 2021, it spent around CHF 2 million at the corporate level on social engagement activities in
addition to donations (around CHF 900’000) made by the individual locations. The largest contributions in 2021 went
to GF’s foundations: the Clean Water Foundation, Klostergut Paradies and Iron Library. In addition, several GF
companies supported local activities with substantial contributions.
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Improved access to clean drinking water
GF’s Clean Water Foundation has supported a total of
160 drinking water projects worldwide since 2002. To
date, GF has invested more than CHF 12 million and
improved the lives of more than 330’000 people by
providing better access to safe drinking water. In 2021,
the Clean Water Foundation granted some CHF 500’000
to projects in Somaliland, Zambia, Cambodia, Nicaragua,
and Uganda. Most of the projects focus on improving
infrastructure for water filtration and distribution in
rural communities and hospitals. In 2022, GF will
celebrate the 20th anniversary of the Clean Water
Foundation by supporting one project each in the areas
of health/hospital infrastructure and education/school
buildings. The partners of these projects, working in
close cooperation with GF, will clarify in more detail how
GF can make a greater contribution in the future via
technical expertise and know-how in addition to
financial support.

One of the main partners of the foundation is Caritas Switzerland. In 2021 the partners concluded phase III of a longterm project in Bolivia to improve access to clean and safe drinking water. In phase III, they have installed 18
drinking water systems in 10 different communities to the direct benefit of over 700 families. GF has supported
these projects with approximately CHF 500’000 in funds.
Another trusted partner of the Clean Water Foundation is Water Mission, a non-profit organization in the US. To
support Water Mission’s fight against the global water crisis, GF hosts global “Walk for Water” fundraisers. During
these events, participants walk approximately 1.5 miles to the midway point holding empty buckets, which they must
fill with dirty water and carry another 1.5 miles to the finish line. The walk allows participants to experience the
same day-to-day challenge as the 2.2 billion people worldwide that live without access to safe drinking water. In
2021, GF Piping Systems hosted a “Walk for Water” event in Irvine, California (US). Together with its sponsors, the
220 participants raised USD 150’000 for Water Mission. This effort alone will provide more than 6’000 people with
clean water for the rest of their lives.
Each year, GF supports the Clean Water Foundation with a substantial lump-sum contribution. The Board of Trustees
includes the CEO, who also chairs the Foundation, and two members of the Executive Committee.
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Klostergut Paradies and Iron Library
Foundation
The Klostergut Paradies in Schlatt (Switzerland) has been owned by GF since 1918. Today, this historic building
serves as the Corporation’s main seminar and training center. In addition, the Iron Library Foundation has been
located at the Klostergut Paradies since its foundation in 1948. Today, GF proudly owns one of the world’s largest
private collections of books on material science and the history of technology.
The Iron Library and GF Corporate Archives, managed by one team, jointly preserve GF’s historical and cultural
heritage, which dates back to the 18th century. In 2021, the digital offerings included over 1’200 digitized volumes
totaling more than 100’000 pages.
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Contribution to the Sustainable
Development Goals
The United Nation’s 17 Sustainable Development Goals (SDGs) address the key challenges of sustainable
development on a global level. Through its business activities and dedication to sustainability, GF is making
significant contributions towards these goals.
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Thanks to its commitment to the SDGs, in 2021, GF was
included as a sustainability leader in the “50 Climate and
Sustainability Leaders” campaign of TBD Media Group.
The campaign consists of a video series showcasing
companies that are advancing themselves and their
industries towards a better future.
The video on GF explains how it develops products in all
three divisions that are particularly sustainable in their
manufacture or production.

GF’s contribution to the SDGs in detail
The following overview presents GF’s contributions to the SDGs. Each goal comprises several numbered targets
which detail its specific objectives and outcomes. Therefore, each box outlines GF’s progress towards these targets
and highlights its activities in the relevant area.
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GF makes continual efforts to reduce the number
of deaths and illnesses from water pollution and
contamination (target 3.9).
It produces high-quality systems and solutions for
the safe and hygienic transportation of water. This
is particularly relevant for preventing legionella, a
pathogen whose bacteria reproduce when water
does not circulate or when the water temperature
is at a level that favors their growth. For example,
GF Piping Systems’ Hycleen Automation System
ensures a permanent hydraulic balance across all
pipes and bacteria-free drinking water.
Amid the spread of the COVID-19 pandemic, GF
took swift and proactive steps to safeguard its
employees from potential exposure.
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Through its company programs, GF is helping to
increase the number of youth and adults who have
relevant skills, including technical and vocational
skills, for employment, decent jobs and
entrepreneurship (target 4.4).
In 2021, about 67% of GF’s workforce attended
various professional training programs. The
average number of training days per
employee was lower than in prior years due to
pandemic-related restrictions. GF responded to
the restrictions by revising many of the offered
courses and moving them online.
Additionally, GF has work-study arrangements
with universities in several countries, with
students completing their degree while
participating in projects at GF.
More information in the chapters: Stakeholder
dialogue and success story with Tianjin College.
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GF actively promotes women’s full, effective
participation and equal opportunities for
leadership at all levels of decision-making (target
5.5).
In recent years, GF has initiated a range of
measures to increase the proportion of women in
its workforce and management. In its
Sustainability Framework 2025, GF has set a
target that, by 2025, 25% of its newly appointed
managers are women and has initiated a range of
measures to achieve this goal. These measures
include management training programs that
address gender balance, company events and
participation in career fairs aimed at female job
candidates.
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Through various initiatives and projects, GF is
increasing water-use efficiency to address water
scarcity and substantially reduce the number of
people suffering from water scarcity (target 6.4). In
addition, the company is further promoting
international cooperation and capacity-building to
support developing countries in water-related
activities and programmes (target 6.a).
Large amounts of drinking water are currently lost
or contaminated around the world due to poor
infrastructure. GF Piping Systems offers a variety
of products that help ensure leak-free delivery. In
2021, the division developed the Butterfly Valve
565 that optimizes piping systems built for water
applications.
Through its Clean Water Foundation, GF supports
worldwide projects to provide people with better
access to safe drinking water. For example, in
2021, the foundation conducted projects in
Somaliland, Zambia, Cambodia, Nicaragua and
Uganda. Most of the projects focus on improving
infrastructure for water filtration and distribution
in rural communities and hospitals.
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GF helps to improve global energy efficiency
(target 7.3).
As part of these efforts, GF continuously increases
the share of renewable energy purchased and
self-generated. In 2021, renewables represented
24% of GF’s total energy consumption (up from
17% in 2020). In addition, the company is
increasing the energy efficiency of its own
operations. In 2021, measures to reduce the site’s
energy consumption included for example
investments in efficient water pumps and cooling
systems as well as in LED lightning.
At the same time, GF is also contributing to the
production of clean energy through its broad range
of products and solutions. GF Casting Solutions
partners with Microsoft Switzerland in an
innovation project using artificial intelligence. The
project seeks to optimize the ramp-up phase of
casting production and ultimately maximize the
quality of components while minimizing their
associated energy consumption. In 2021, the
project was successfully tested at one of GF’s
locations in Europe.
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GF supports efforts to achieve full and productive
employment and decent work (target 8.5) and to
reduce the proportion of youth not in employment,
education, or training (target 8.6). The Corporation
also promotes a safe and secure working
environment for all workers (target 8.8).
GF provides livelihoods and fair and competitive
compensation to 15’111 employees in more than
30 countries around the world. GF also directly
supports young people to achieve productive
employment. For more than 100 years, the
company has offered a vocational training
program that trains apprentices in technical and
commercial professions.
In addition to developing skilled employees, GF
also considers safe and secure working
environments essential for its operations. The
Sustainability Framework 2025 is an important
guideline that will help the Corporation achieve the
ultimate goal of having zero workplace accidents.
In the framework, GF has set itself the goal to
reduce the accident rate by at least 30% relative to
the previous three-year average (i.e., 2018–2020).
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GF makes ongoing efforts to upgrade
infrastructure and retrofit industries to make them
sustainable, with increased resource-use
efficiency and greater adoption of clean and
environmentally sound technologies (target 9.4).
The company invests continuously in R&D to create
innovative new products and solutions that provide
social or environmental benefits for customers
during the product’s use phase. All three GF
divisions address sustainability issues along their
products’ value chains and across product life
cycles.
GF Casting Solutions, for example, focuses on
lightweight components for the aerospace and
energy sector. GF Machining Solutions offers
solutions to increase the energy efficiency of highprecision machines.
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GF helps to reduce the adverse environmental
impact of cities, including by paying special
attention to air quality (target 11.6).
GF Piping Systems’ solutions directly support
municipalities in establishing and maintaining safe
and leak-free water distribution networks.
Solutions like COOL-FIT also enable GF’s
customers to increase the energy efficiency of
their drinking water systems and cooling
equipment.
GF Casting Solutions excels at the design and
manufacture of lightweight components for the
automotive and aerospace industries. GF therefore
contributes directly to the development of
alternative-drive mobility and to noise and
pollution abatement in cities and communities. In a
successful joint venture with Fisker, GF’s
lightweight components are contributing to the
development of highly efficient and advanced
electric vehicles.
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GF strives to achieve the sustainable management
and efficient use of natural resources (target 12.2).
The company takes measures to substantially
reduce waste generation through prevention,
reduction, recycling and reuse (target 12.5) and to
adopt further sustainable practices (target 12.6).
GF continually strives to reduce the waste sent
from its operations to landfill or incineration. In its
Sustainability Framework 2025, GF has set itself
the target to reduce the intensity of waste sent to
landfill or incineration by 20% by 2025. In 2021, GF
recycled the majority of its waste (71%).
In addition, in 2021, GF launched a circular
economy project with a series of workshops to
develop a shared understanding of the concept and
initiatives to promote its adoption. The project
defined new pilot programs to improve the way GF
designs, repairs and re-manufactures its products.
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GF continually integrates climate change
measures into its strategies and planning (target
13.2).
Its Sustainability Framework 2025 outlines its plan
to reduce the climate impacts of its operations and
value chain. This ambition is highlighted by GF’s
specific goal to reduce its GHG emissions in
absolute terms by 21% by 2025 (scope 1 and 2
emissions).
GF offers a wide range of products and solutions
that enable its customers and/or end-consumers
to reduce their energy consumption and GHG
emissions during the products’ use phase.
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GF strengthens the global partnership for
sustainable development, complemented by multistakeholder partnerships that mobilize and share
knowledge, expertise, technology and financial
resources, to support the achievement of the
sustainable development goals in all countries
(target 17.2)
The company is a signatory of, and an active
participant in, the UN Global Compact (UNGC).
Since 2019, it has also been a member of UNGC’s
Swiss network’s working group “Sustainable
Supply Chains."
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